KHUIBCBKHUM CTOJIUYHUM YHIBEPCUTET IMEHI BOPHUCA
I'PIHUEHKA
Kadenpa ynpasiainus

3arBepakeHO Ha 3acigaHHI
Kadenpu ynpasiainus
(mporoxou Ne 18 Bix 15.10.25)

POBOYA ITPOI'PAMA ICIIMTY

MEHEJI)KMEHT IHBECTALIHHUX I COLIAJIBHUX ITPOEKTIB

rajay3b 3HaHb D biznec, aagmiHICTpyBaHHS Ta IIPaBo

creniaabHICTh D3 MenemxMenT

ocBiTHa nporpama  2.D3.00.01 MenemxkMeHT oprani3aiiii Ta aaMiHICTpyBaHHS
bakynbTeT ExoHomiku Ta yrpaBiiHHS

2025-2026 naBuanbHUN piK



Onuc nporpamu icnury

KwuiBchkuii cronmmuHuii yHiBepcuteT iMmeH1 bopuca ['piHuenka

Kadenpa ynpapninus

[Iporpama icnuty 3 AUCHUILIIIHUA
«MEHE/[)XMEHT IHBECTHUIIIMHUX I COLIIAJIbHUX ITPOEKTIB»

1 Kypc — OCBITHIH piBEHb - APYruii (MaricTepchKuii)

CrnenianpHicTh D3 MeHemKMEHT

Ocaiths nporpama: 2.D3.00.01 MeHempKMEHT Ooprasizanii Ta agMiHICTpyBaHHS

®dopma npoBeieHHs: TecTyBaHHs Ha Tiargopmi Moodle B EHK nuctumiiam:
https://elearning.kubg.edu.ua/enrol/index.php?1d=28776

TpuBamicTs IpoBEACHHS 1 roa. 10 xB.

MakcumajibHa KiJIbKICTh OaIiB: 40 0aJ1iB

Ex3amMeH mpoBOAMTHCS B YHIBEPCUTETCBHKIM ayauTopii y TecTOBil gopmi 13
BUKOPDHCTAHHSIM  IEPCOHAIBHMX  KOMIT FOTE€pIB, SKIIO CHUTYyallis J03BOJISIE
MPOBEACHHS OCBITHBHOTO Mpolecy oduiaiiH. SKImo * OCBITHIM MpOIEeC MPOXOIUTh
JUCTAHIIINHO, TO €K3aMEH IPOBOAMUTHCS OHJAWH B PEXUMI BiaeoKOH(EpeH i
3acobamu Google Meet.

CryneHT Aae BIANOBIJAI Ha 3alUTaHHS Ta 3aBJaHHS €JIEKTPOHHOTO TECTY B
cuctemi Moodle. Tect mictuts 40 nuranb (3aBAaHb). 3 HUX 40 TeCTOBE MUTAHHS
3aKpUTOTO TUMY (BUOIp MpaBUIIBLHOT BIJIMOBI/I 13 3alIPOMIOHOBAHUX BapiaHTIB), SKi
nependadaroTh aBTOMATUYHY (KOMIT IOTEpHY) MEPEBIPKY 1 OIIHIOIOTHCA 1Mo 1 Oamy
KOKHE.

Ex3amen mpoBOAMTHCS 13 CYBOPHUM JOTPUMAHHSM TPHUHIUIIB aKaJAeMiqHO]
N00pOYECHOCTI, 110 Nepeadayae HEJOMYCTUMICTh CIIMCYBaHHSA, (paibcudikaiiii Ta
oOmany. [Ipu mopyiieHH1 CTYIEHT BIJICTOPOHIOETHCS BiJl MOJATBIIIOTO MPOXOIKEHHS
eK3aMEHalIMHOTO TeCcTy 13 MiJACYMKOBOIO OUIHKOIO Fx 3a nucummiiny. Ilpu
BUKOHAHHI 3aBJaHb JIONMYCKA€ThCS KOPUCTYBAHHS JOBITKOBOIO JIITEPATypOIO,
TaOJIULISIMU 3HAUYEHb (DYHKIII1, KPUTEPIiB Ta 1H.

[TincymkoBa orinka B Oanax (makcumanbHO 100 6amiB) 3a ITUCHUILTIHY €
CYMOIO pe3yJIbTaTy MOTOYHOTO KOHTPOIO 3a cemecTp (60 OamiB) Ta BIANMOBIII HA
ek3ameni (40 6amiB).

Ilepenik mem, AKi sunocaAmbca Ha icnum:

1. CyTb, il Ta 3aBAaHHS IHBECTHUIIIHHOTO Ta COIIaTbHOTO MEHEIKMEHTY.
OcHOBHI 3acaii yIPaBIIHHS NPOEKTAMHU.

JKuTTeBUI UK POEKTY: €TAIN TA IX XapaKTEPUCTHUKA.

Kinacudikariis npo€ekTiB: 1HBECTHUIIIIHI, COIliabHI1, IHHOBAIlIHHI.

Ponb MeHeKepa MPOEKTY: KOMIIETEHIIT, (PyHKIII1, BIAMTOBIAAIbHICTD.
IToHATTS 1HBECTHUIIN Ta IHBECTULIIMHOI AISITILHOCTI.

Jlxepena giHaHCyBaHHS 1HBECTHUIIIMHUX MPOEKTIB.

Meronu ominku edexkTuBHOCTI 1HBecTuIiiHUX mpoekTiB (NPV, IRR,
Payback, PI).

9. Amnamii3 pu3UKIB IHBECTUIIIHOTO MPOEKTY.

10.IuBecTuIliiiHA CTpaTeris MAMTPUEMCTBA Ta 11 (POpMyBaHHS.
11.0Oco0IMBOCTI COIIAILHUX MPOEKTIB Y MOPIBHSIHHI 3 KOMEPIIIHHUMH.
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12.ComianbHuit €(EeKT Ta METOAN MOT0 BUMIPIOBAHHSI.

13.YrpaBiinHs 3a1iKaBJI€HUMHU CTOPOHAMH Y COIIaIbHUX MPOEKTAX.

14.JI>xepena ¢hiHaHCYBaHHS COIIAJIbHUX MPOEKTIB (JIepKaBHI TpaHTH, OnaroaiiHi
dbonau, kpayndanauHr).

15.1lpukinany yCHilHUX COIialbHUX MPOEKTIB B YKpaiHi Ta CBITI.

16.CtpyKTypa IU1aHy IPOEKTY: M, pecypcH, OIOMKET, KaJeHIapHUH TIJIaH.

17.Metomomnorii ynpasiinas npoekramu (PMBOK, Agile, PRINCE2).

18.IncTpymentu ynpasiiHHs yacoM Ta pecypcamu (Gantt, CPM, PERT).

19.KoHTpOIb T2 MOHITOPUHT peati3allii MPOEKTY.

20.YrpapiiHHA 3MIHAMU Ta 3aBEPUICHHS TPOEKTY.

21.TToka3HUKH €(PEKTUBHOCTI IHBECTULIMHUX Ta COLIIAIIBHUX MPOEKTIB.

22 .EKOHOMIYHa, EKOJIOT1YHA Ta COolliaJibHA €()EKTUBHICTD.

23. AyauT MPOEKTIB: META, €TaIlu, pe3yJbTaTu.

24.3BITHICTb 3a pe3yJibTaTaMM peati3allii IpOoeEKTY.

25. Posib KOMYHIKAIIN V IPOLIEC] YOPABIIHHSI IPOEKTOM.

Ex3amenarop J.0. PyGan

3aBimyBau xkadenpu ¢ K.A. Ps6emns




