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Omnuc nporpamu icnury

KuiBchkuit ctonnunuii yniBepcuteT iMeHi bopuca ['pinuenka

Kadenpa ynpasiainus

[Iporpama icnuTy 3 TUCHMUILTIHA
«MEHEJDKMEHT IHBECTULIIMHUX I COLIIAJIBHUX ITPOEKTIB»

1 Kypc — OCBiTHIii piBeHb - APYruil (MaricTepCchbKuii)

CroemianpHicTh D3 MeHem MeHT

Ocsitas nporpama: 2.D3.00.01 MenemxMeHT opraHizailiil Ta aiMiHICTpyBaHHS

dopma npoBeaeHHS: TecTyBaHHs Ha mat@opmi Moodle 8 EHK pucntiumninm:
https://elearning.kubg.edu.ua/enrol/index.php?id=28776

TpuBanicTs mpoBeICHHSA 1 roa. 10 xs.

MakcuMmalibHa KUIBKICTh OaIiB: 40 6ajaiB

Ex3ameH npoBOAUTHCS 0YHO B YHIBEPCUTETCHKIN ayTUTOpIi y TECTOBIHN GopMi
13 BUKOPUCTAHHSM MEPCOHAIBHUX KOMII FOTEPIB.

CryzneHT Nae BIATMOBIJI HAa 3allUTaHHSA Ta 3aBJAHHS EJIEKTPOHHOTO TECTY B
cucteMi Moodle. Tect mictuth 40 nutanp (3aBaaHb). 3 HUX 40 TeCcTOBE MUTAHHS
3aKpUTOro TUMY (BUOIp MPaBUIBLHOI BIJIMOBI/I 13 3alPONOHOBAHUX BAapIaHTIB), SIKI
nepen0ayaroTh aBTOMATHYHY (KOMII IOTEPHY) MEPEBIPKY 1 OLIHIOIOTHCA 1o 1 Oamy
KOXHE.

Ex3ameH MpoBOJIUTHCA 13 CYBOPUM JOTPUMAHHSAM MPUHLUIIB aKaJEMIYHOL
100pOYECHOCTI, 110 Nepeadayae HEAOMyCTUMICTh CIIMCYBaHHs, (anbcu@ikamii Ta
obmany. [Tpu mopyIiieHH1 CTyA€HT BiICTOPOHIOETHCS BiJ] MOAAIBIIIOTO TPOXOIKEHHS
€K3aMEHalIMHOrO TEeCTy 13 MIACYMKOBOIO OLiHKOW0 Fx 3a mgucuumminy. [lpu
BUKOHAHHI 3aBlaHb JOIYCKAEThCSI KOPUCTYBAHHS JIOBIIKOBOIO JIITEPATYpPOIO,
TaOJUISIMU 3HAaYeHb (QYHKIIIT, KpUTEPIiB Ta 1H.

[TincymkoBa ominka B Oamax (MakcumaiabHO 100 GamiB) 3a JUCHUIUIIHY €
CYMOIO PE3yJIbTaTy MOTOYHOTO KOHTPOIIO 3a cemecTp (60 OamiB) Ta BIAMOBIAI Ha
ex3ameHi (40 6aiiB).

Ilepenik mem, AKi GUHOCAMbCA HA ICRUM:

CyTb, 1IUTI Ta 3aBJIaHHS THBECTUIIIMHOTO Ta COLIAILHOTO MEHEIKMEHTY.
OcHOBHI 3aca/id yNpaBIIIHHS NPOEKTAMHU.

JKuTTEBUI MK NPOEKTY: €TAMM Ta 1X XapaKTEPUCTHKA.

Kinacudikariiisi npo€ekTiB: IHBECTHUIIIIHI, COIliajbHI, IHHOBAI[IHHI.

Ponb MeHemkepa NpoeKTy: KOMITETeHI1, PyHKIIi1, BIAMOBIAAIBHICTD.
[ToHATTS 1HBECTHUIIH Ta 1HBECTUILIMHOT JISJILHOCTI.

Jlxepena ¢dhiHaHCYBaHHS IHBECTUIIIHHUX MPOEKTIB.

Metonu oninku epexTuBHOCTI iHBecTHIIIHHUX TTPO€eKTiB (NPV, IRR, Payback,
PI).

9. AHani3 pu3HKIB IHBECTUIIIHHOTO TIPOEKTY.

10.IaBecTuItiiiHA CTpATEeTIs MiAMPUEMCTBA Ta 11 (bopMyBaHHﬂ
11.0co6auBOCTI COMaAIbBHUX MPOEKTIB y MOPIBHSHHI 3 KOMEPIITHUMHU.
12.ComianpHuit e)eKxT Ta METO1 HOTO BUMIPIOBAHHS.

13.YnpaBniHHs 3al1KaBJIEHUMHU CTOPOHAMU Y COLIIAJIbHUX MPOEKTAX.

NGk wdE




14.]Ixepena piHaHCYBaHHS COLIIATbHUX MPOEKTIB (AepxKaBH1 rpaHTH, OJarodiixi
dbonmu, KpayapaHauHT).

15.TIpuknaau yCHiIHUX COIIaTbHUX MPOEKTIB B YKpaiHi Ta CBITI.

16.CtpykTypa miaHy MpOo€eKTY: I, PECypCcH, OFOIKET, KaJIeHTAPHUH TJIaH.

17 Metonomnorii ynpasininus npoektamu (PMBOK, Agile, PRINCE2).

18.IucTpymenTH yrpasiiHHg yacoM Ta pecypcamu (Gantt, CPM, PERT).

19.KoHTpoIb Ta MOHITOPHUHT peaji3allli MpoeKTY.

20.YnpapiiHHs 3MIHAMH Ta 3aBEPIICHHS ITPOEKTY.

21.TToxa3HukH e€(peKTUBHOCTI IHBECTUIIIMHUX Ta COILIAIbHUX MPOEKTIB.

22.ExoHOMIYHA, €KOJIOTIYHA Ta colllaJibHa €()eKTUBHICTb.

23.AyIUT NMPOEKTIB: META, €TaIH, PE3yJbTaTH.

24.3BITHICTB 3a pe3ybTaTaMU peati3allii IPoeKTY.

25. Posib KOMyHIKAIi# y IPOIIECi YITPaBIiHHS IPOEKTOM.

Ex3zamenatop J1.0. PyGan
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3aBigyBau Kadeapu L% K.A. Psabenn




