KWIBCHKHWH CTOJIUYHUA YHIBEPCUTET IMEHI BOPUCA IT'PIHUEHKA

ranxy3b 3HaHb
CIICI1aTBLHICTD
OCBITHSI TIporpama
bakyabTeT

Kadenpa ynpasiinas

3aTBepakeHO HA 3aciqaHHI
kadenpu ynpasBaiHHs
(mporokoJ Ne 18 Bix 15.10.2025)

POBOYA ITPOI'PAMA EK3AMEHY

HR - anaJjgiTuka

07 YmpaBiiHHs Ta aAMIHICTPYBaHHS
073 MeHemKMEHT

073.00.01 MenemxMeHT opraHizarii
ExoHomiku Ta ynpaBiiHHS

2025-2026 HaB4yaJIbHUI PIK



Onuc nporpamMu eK3amMeHy

KuiBchkuii cTonuunuii yHIBepcUTeT iMeH1 bopuca I'piHueHka

Kadenpa ynpasiainus

[Iporpama ex3ameHy 3 AUCIUTLTIHH
«HR-anamiTuka»

3 Kypc — OCBITHIH piBeHb - Tepimid (0aKaJaBPChKH)

CremanpHicTh 073 MeHeHKMEHT

OcaiTHs nporpama: 073.00.01 MeHemxkMeHT opraHi3aliii

dopma nipoBeeHHs: TecTyBaHHs Ha matdopmi Moodle 8 EHK mucrtiumniau:
https://elearning.kubg.edu.ua/mod/quiz/view.php?id=838981

TpuBanicTs mpoBeIeHHSA 1 rox. 10 xs.

MakcuMalibHa KiJIBKICTH OaJIiB; 40 0aJs1iB

Ex3amMeH mpoBOJUTHCS OYHO B YHIBEPCUTETCHKIM ayIuUTOpii y TeCTOBIM QopMi 13
BUKOPHCTAHHSM IEPCOHATBHUX KOMIT FOTEPIB.

CryzneHT aae BIAMOBIAI HA 3alIUTaHHS Ta 3aBIAaHHS €JIEKTPOHHOTO TECTY B CUCTEMI
Moodle. Tect mictuTh 30 TECTOBUX MUTAHb 3aKPUTOTO TUITY (BUO1p IPABUIIBHOI BIITOBIII
13 3ampoIlOHOBAaHUX BaplaHTIB), SKI TiependadyaroTh aBTOMATUYHY (KOMII IOTEPHY)
NEPEBIPKY 1 OLIHIOIOTHCS 10 1 6amy KoXKHE.

Ex3amMeH mNpoBOAUTHCA 13 CYBOPUM JOTPUMAHHSM NPHUHIMIIB aKaJAeMIYHOI
T0OpOYECHOCTI, M0 mependadae HEAOMYCTUMICTh CHUCYBaHHS, (Qanbcudikaiiii Ta
obmany. [Ipu mopymieHH1 CTYAEHT BIJCTOPOHIOETHCS Bijl MOJMAJBIIOTO IMPOXOKESHHS
€K3aMEeHaIlIHHOTO TECTY 13 MJCYMKOBOIO O1liHKo0 Fx 3a quctumutiny. [TigcymkoBa oiiHka
B Oamax (MakcumanbHO 100 OamniB) 3a NUCHMIUIIHY € CYMOIO PE3yibTaTy MOTOYHOTO
KOHTPOJIIO 3a cemecTp (60 GaiiB) Ta BinoBii Ha ek3ameni (40 6aiiB).

Ilepenik mem, AKi GUHOCAMBCA HA EK3AMEH:

Jlxepena HR-anamituku.

Texnonorig (mpouec) HR-anamituky.

OcHoBHI cniocoOu BukopuctanHs HR-anamituku.

Bnposamxenns HR-ananituku. OcHoBHI cpepu 3actocyBanHsd HR-anamiTuku.

Crpateriunnii HR-anamis.

Tunu HR-ananitTvku: 1ecKpunTruBHa, POrHO3HA, IPEIUKTUBHA, TPECKPUIITUBHA;

ix 3B’s130k 3 BigData.

7. Tactpymenrapiii HR-anamituku: anamiz Benmukux nmanmx (Big Data), Talent
analytics 1 People analytics.

8. HR-ananiTuka 3a nonomoroto metojiB Data Analytics & Machine Learning.

9. IInanyBaHHs OTPeO y MepCoOHaI.

10.ITpodinb poti K OCHOBA B1n60py

11.Meroau a1arHOCTUKA KaHIWIATIB.

12.HR-aHaniTiKa yYKOMIUIEKTOBAHOCTI MEPCOHANIOM: Wi, HANpsMU MNPOBEICHHS
aHaJi3y YKOMIUIEKTOBAHOCTI TEPCOHAJIOM.
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13.AHauti3 Ta OIlIHKa BIAMOBIIHICTh (PAKTUYHOTO PIBHS M1JATOTOBJICHOCTI IEPCOHAITY
BUMOTaM SIKICHUX XapaKTEPUCTUK pOOOUYNX MICIb (TOcan).

14. Anaii3 Ta oIliHKa YKOMIIJIEKTOBAaHOCTI IIEPCOHATIOM OpraHizariii.

15. AHaJti3 3MiHU 1 BAUKOPUCTAHHS pOOOYUX MICIIb.

16.01iHKa BIAMIOBITHOCTI MOKA3HUKIB YKOMILIEKTOBAHOCTI IEPCOHAJIOM OpraHi3arfii
JIOKaJIbHO BCTAHOBIIEHUM KpUTepisM mijicucreMu «llepconam.

17.HR noxa3HUKH YKOMIUIEKTOBAHOCTI MTEPCOHATIOM.

18.HR-ananitTika yKOMIUIEKTOBAHOCTI MEPCOHAIOM: Wi, HANpPSMU TMPOBEACHHS
aHalli3y YKOMIUIEKTOBAHOCTI IEPCOHAIOM.

19.Anani3 Ta oIfiHKa BiANOBIAHICTh (DAKTHYHOTO PIBHS MIATOTOBICHOCTI EPCOHATY
BUMOTaM SIKICHUX XapaKTEepPUCTUK POOOUUX Miclb (Tocan).

20.HR moka3HHUKHN YKOMIUIEKTOBAHOCTI IIEPCOHAIIOM.

21.AHani3 COpCUHI-CTpaterii, KaHamiB (JpKepen) 3ainydeHHS (PEeKpYyTHHTOBHUX
KaHaJIIB), KaHAJIIB (JHKEepesl) 3aTydeHHs] HalKpalluX MpaiiBHUKIB.

22.AHaii3 Ta OIliHKa eeKTUBHOCTI 3aCTOCOBYBAaHUX METOJIIB BiA0OOPY MEepCcoHATY B
oprasizaiiii: cmiBoeciiu 1 BUTPOOyBaHHS.

23.AHaii3 BIAMOBITHOCTI TOJITUKY HallMaHHS MEPCOHAIY Ta CTpaTerii po3BUTKY
oprasi3ariii.

24 HR-meTpuku, KpuTepii 1 MOKA3HUKHU PE3yJIbTATUBHOCTI MPOIIECY YIpPaBIiHHS
INPOAYKTUBHICTIO TMpami opraHizamii (IiACUCTEM «pe3yJbTaTUBHICTh Mpalli
(MPOAYKTUBHICTB 1 SKICTh IPALli)» Ta «KHOPMYBAHHS 1 OpraHizaiis mpami»).

25.AHami3 Ta OIliHKa BIUIMBY YHHHHUKIB Ha 3MIHYy MPOJYKTUBHOCTI IMpaii B
opraHi3ariii.

26.KoHTpOIHT BUKOHAHHS OIOKETY MiANPUEMCTBA MO TOXO/aX, BUTpaTax, aHali3
BUSIBJICHUX BIJIXWJICHD BiJ 3allJTAHOBAHUX MMOKA3HUKIB.

27.AHari3 Ta OlliHKa BUTPAT Ha MEPCOHAJ 32 PI3HUMU KJIACU(PIKAIIITHIMHI 03HAKAMH,
BUSIBJICHHS IPUYUH HE3aIJIAHOBAHUX BUTPAT.

28.HR-anam3 Ta oIliHKa TOTEHINay Ta TajaHTIB MpamiBHUKIB (anri. Talent
Analytics).

29.IucTpymenTu y cdepl aHATITHUKY TOTEHITIATy Ta TAJIAHTIB MPaIliBHUKIB.

30.BusiBneHHs HEBIAMOBIIHICTI MK TOTOYHUM PiBHEM PO3BUTKY KOMIIETEHTHOCTEH
MpaIliBHUKIB 1 ToTpedamu Oi3HeCy.

32.Metpuku i uimi B HR.

33.1lnanyBanHs noTped y nMepcoHali.

34.MeTtoau q1arHOCTUKU KaHIUIATIB.

35.Anai3 3aJJ0BOJICHOCT] IEPCOHAITY.

36.MeToau npoBeneHHs OIiHKU. Posib MeHekepiB y performance management.

37.01iHOYH1 3aX0/I1 AJIsl A1arHOCTUKH MOTEHIIIaTy CIiBPOOITHHKIB.

38.HR noxa3HuKy POyKTUBHOCTI Ta SIKOCTI Tpari.

39.HR-meTpuku, kpuTepili 1 MOKA3HUKH PE3yJIbTATUBHOCTI MPOIECY YIPaBIIHHS
MIPOYKTUBHICTIO TIPaIli OpraHi3allii Ta «HOPMYBaHHS 1 OpraHizarlii mpaii».

40.AnHani3 Ta OIlHKA BIUIMBY YMHHHUKIB Ha 3MIHY MPOIYKTUBHOCTI Tpari B
opraHizariii.

41.Anani3 hopMyBaHHs Ta BUKOPUCTAHHS (POHIY poOOUOTO Yacy opraHizaiiii.




42.HR mnoka3Huku GopmyBaHHS Ta BUKOpUCTaHHs (oHIY poOoUyoro yacy. AHali3
MOBHOTH BUKOPHUCTAHHS MPAIliBHUKIB.

43.AHaniz MOXIJIMBOCTEH IMJABUINEHHS NPOAYKTHUBHOCTI Mpari IpH JKBIIALl
(3HIKEHH1) BTpaT poOOYOro vacy.

44 EdeKTUBHICT, BUKOPUCTAaHHS pOOOUYOTO Yacy.

45.KputepiifHi NOKa3HUKH €(heKTUBHOCTI BUKOPUCTAHHS pOOOYOro vacy.

46.BuxopucTaHHs pe3ynbTaTiB aHai3y Ta OIHKUA €(EeKTUBHOCTI BUKOPUCTAHHS
po0Oo1Y0ro Yacy B TOCHIIKYBaHIi OpraHizariii.

47.Anaini3 hopMyBaHHs Ta BUKOPUCTAHHS (POHTY poOOUYOTO Yacy opraHizairii.

48.HR noka3nuku ¢popMyBaHHS Ta BUKOPUCTaHHS (POHAY poOOUYOTro yacy.

49.AHaii3 MOXJIMBOCTEW TMIABUIICHHS MPOAYKTUBHOCTI TMpali MpW KBTIl
(3HMXKEHH1) BTpaT pob0Yoro vacy.

50.Kpurepiiini mokazHUKH €PEeKTUBHOCTI BUKOPUCTAHHS POOOYOro Yacy.

51.BukopucTtanHs pe3yJbTaTiB aHali3y Ta OLIHKH €(EKTUBHOCTI BUKOPUCTaHHS
poboyoro yacy B I0CIIIKYyBaHii opranizari.

52.MetoaunuHi 3acaay aHaizy eeKTUBHOCTI (PYHKI[IOHYBAHHS CUCTEMU YIIPABIIHHS
OXOPOHOIO TIpalll opraHizariii.

53.0111HKa TTporpam Ta 3BITIB 3 YIPABIIHHI OXOPOHOIO Mpalll OpraHizaiii.

54.1Toka3zHuKH BUPOOHUYOTO TPABMATU3MY, TOKA3HUKHU NMPOGECIHHUX 3aXBOPIOBAHb.

55.ComiaibHi MOKa3HUKH CTAHY OXOPOHU Iparll.

56.ExoHOMIYHI TOKa3HUKU CTaHy OXOPOHH TIparii.

S7.IHTerpanpHa OIIHKa COIlaJbHO-€KOHOMIYHHMX MOKa3HUKIB CTaHy OXOPOHH Ipalli.

58.KpurepiiiHi MOKa3HUKHA CTaHy OXOPOHU TIPAIIi.

59.HR-anani3 epeKTHBHOCTI KOPIOPATUBHOI KYJIBTYPH KOMITaHii.

60.MeToauKku JOCIIKEHHS Ta aHATI3y KOPIIOPATHBHOI KYJIbTYPH.

61.IncTpyMeHTH IIarHOCTUKU KOPTOPATUBHOT KYJIbTYPH.

62.AHaniz Ta OIliHKa EMOIIIMHOrO IHTEJIeKTy MpAaIliBHUKIB Ta HMOro BIUIMB Ha
dbopMyBaHHS KOPIIOPATUBHOT KYJIBTYPH.

63.HR mnoxka3auku e(eKTUBHOCTI POOOTH CIyXOM TIepcoHANy 3 TOYKH 30Dy
JOCSITHYTHX HEIO IILJISH.

64.HR noka3zauku eheKTUBHOCTI YIIPaBIIiHHS [IEPCOHAIIOM.

65.HR noka3zauku epekTUBHOCTI poOOTH CIy>KOU IepcoHay.

66.HR moka3zHuKYM pe3yabTaTUBHOCTI PpOOOTH CITy>KOM ITepcoHaITy.

67.1Toka3HUKH 3a10BOJICHOCTI pOOOTOIO CITYKOU IMEpCOHAITY.

68.Po3paxynok okynHocti HR-nipoekriB. Bizyanizauis pesynsratiB HR-ananituku
(Power BI).

69.1IpenqukTHBHA aHATITUKA 3aX0/IB YAOCKOHAJIEHHSI KOPIIOPATUBHOI KYJIBTYpPH.

70.01iHKa 3B'SI3Ky MIDXK LUIIMH, PE3yJIbTaTaMH, JOCSTHEHHSIMHU, MOTHUBAIIIEID Ha
OCHOBI JIOCATHEHbB SIK OCHOBU ()OPMYBaHHSI KOPTIOPATUBHOI KYJIBTYPH 1 CTAaBIICHHS
JI0 poOOTH.
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