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Po3po0HuK:

Psabens Karepmna AHarousiiBHaA, JOKTOp HayK 3 JI€pKaBHOIO YNPABIIHHA, JTOLEHT,
npodecop kadenpu ympaBiiHHS DakynbTeTy €KOHOMIKM Ta ympaBiiHHS KuiBchbkoro
yHiBepcuTeTy iMeH1 bopuca ['piHueHka.

Bukinagau:

PsaGens Karepymna AHarosiiBHa, JOKTOp HayK 3 JEpXABHOTO YIPAaBIIHHS, JOLEHT,
npodecop kabenpu ympaBiiHHS DakyabTeTy €KOHOMIKM Ta ympaBiiHHS KuiBchbkoro
yHiBepcuTeTy iMeH1 bopuca I'pinuenka.

PoGouy nporpamy po3rJjisiHyTO i 3aTBep/:K€HO Ha 3acilaHHi Kadeapu ynpaBJIiHHA
ITporokon Bix 29 ceprns 2023 p. No 9.
3aBiqyBau kadeapu Q) — 0O.B. MapyxJieHKO

) Lo/
(i grmc) f/f

PoGouy mnporpamy mnOroaskeHo 3 TrapaHTOM OCBITHBLOI NporpamMu (KepiBHUKOM
OCBITHBOI porpamMu “/lep:;kaBHe ynpaBJiHHA")

(Ha3Ba OCBiTHBLOI MpOrpamMm)

28 cepmust 2023 p. < itégé/
O0.B

KepiBHHK OCBITHBOT IPOrpaMHU . Mapyxiienko
(i grmc)
Po6ouy nporpamy nepeBipeHo
: 20 p.
3acTyNMHUK TUpPEKTOpa/IeKaHa 0.0. Kazak
(mmiamuc)
IIposioHroBano:
Ha 20 /20__ n.p. ( ), « » 20 p.,opotokon Ne
(miznmuc) (TT1B)
Ha20_/20__ n.p. ( ), « » 20 p.,opotokon Ne
(minmuc) (TT1B)
Ha 20 /20 H.p. ( ), « » 20 p.,mpotokom Ne
(minmuc) (TT1B)
Ha 20 /20__ n.p. ( ), « » 20 p.,opotokon Ne
(mizmmc) (I11B)



1. Onuc HaBYAJIBHOI JUCHHUILIIHHA

XapakTepuCTUKa JUCUUILTIHY 32
HailimenyBaHHS MOKa3HUKIB dbopmaMu HaBYaHHS
JIEHHA | 3a04YHa
Bun qucuunninu 000B’s13K0Ba
MoBa BUKJIaJJaHHs, HABYAHHS Ta OLIIHIOBAHHS yKpaiHCbKa
3aranbHuil 00CAT KpeAUTIB / TOIUH 4/120
Kypc 1
Cemectp 2
KinbKicTh 3MICTOBUX MOJIYJTIB 3 PO3MOILIOM: 4
OO6csr KpenuTiB 4
OO6csr roaut, B TOMY YUCIHI: 120
AynutopHi 16
MoynpHUN KOHTPOIIb 8
CemecTpoBHUI KOHTPOJIb -
Cawmocriitna pobora 96
dopma ceMecTpOBOr0 KOHTPOJIIO 3aJiK

2. MeTta T2 3aBJaHHA HABYAJIBHOI TUCHUILTIHA

Meta — QopMyBaHHS y MaricTpiB TEOPETHYHUX 3HAHb Ta MPAKTUYHUX HABUYOK
oJI0 PO3pOoOKK Ta peainizallii BapiaHTIB YNPaBIIHCHKUX PIllIeHb Y MyOJIIYHOMY
yIpaBIiHHI.

3aBAaHHSAMM JUCIUTUTIHU € OBOJIOIIHHS TAKUMHU KOMIIETEHTHOCTSIMH

1. 3azanvnonpeomemni KomnemeHmHuocmi:

3K01 31aTHICTH 10 a0CTPaKTHOTO MUCJICHHS, aHANII3Y Ta CHHTE3Y.

3K02 3aTHICTH MPAIIOBATU B KOMaH/1, MOTHUBYBATH JIIOJCH Ta pyXaTUcs 10 CILUIbHOI METH,
OyTH J1AepOM, JISITH COIIAIbHO BIIOBITAIBHO Ta CBIIOMO.

3K03 31aTHICTh PO3POOIIATH Ta YIPABIATH MPOEKTAMHU.

3K04 3aTHICTh YJOCKOHAIIOBATH W PO3BUBATH NPOECiiiHUM, IHTENEKTYaNbHUH 1 KyIbTYpHUI
piBHI.

3KO05 3naTHICTh TpUiiMaTH  OOrPYHTOBaHI pIlIEHHA Ta BHUKOPUCTOBYBAaTH  CydacHi
KOMYHIKAI[1i{H1 TEXHOJIOTi.

3K07 3aTHICTh TeHepYBATH HOBI i7€1 (KpeaTUBHICTB).

11. @axoei Komnemenmunocmi:

CKo1 3MaTHICTh HAJNAro/DKyBaTU COLAJbHY B3A€EMOJIII0, CIIBPOOITHMIITBO, MOTMEPEHKATH Ta
pO3B’sI3yBaTH KOHQIIIKTH.

CKo02 3MaTHICTh OPraHi3oBYBaTH JLSUIBHICTH OpraHiB IyOJIYHOTO YIpaBJiHHSA Ta IHIIUX
oprasizaiiil myomniuHoi cepu.

CK04 3MaTHICTP BHU3HAYaTH MOKA3HUKU CTaJOro pPO3BUTKY Ha BHIIOMY, LEHTPaJIbHOMY,
pErioHaJIbHOMY, MICLIEBOMY Ta OpraHi3alliiHOMY piBHSX.

CKo06 31aTHICTh 3MiHCHIOBATH MpodeciiiHy NisIbHICTh 3 ypaXyBaHHAM NOTpeO 3a0e3neueHHs
HaI[IOHAJILHOT Oe3Mekn YKpaiHu.

CK10 3naTHICTh TMpuiMaTH OOIPYHTOBaHI YIPABIIHCHKI PIIEHHS 3 YpaxyBaHHSIM IHTaHh

€BPONENCHKOT Ta €BPOATIAHTUYHOT IHTETpallii.




3. Pe3yabTaTH HABYAHHS 32 JMCUUILTIHOIO

CryneHT Ma€ 3HATH Ta PO3YMITH:

PHO1 3HaTH TEOPEeTUYHI Ta NPUKIAAHI 3acaad BHPOOJIEHHS W aHalmizy IyOJivHO]
MIOJIITUKH, OCHOB Ta TEXHOJIOT1 IPUHHATTS YIPABIIHCHKUX PIllICHb
PHO3 3HaTH OCHOBHI 3acaid HamIOHAIBGHOI O€3MEeKH Ta YMITH TONEpe/KaTH i

HEUTpai3yBaTl BUKIUKHU 1 3arpo3H HAIlOHAJFHUM IHTepecaM YKpaiHH B MeXax
cBOET TpodeciiHOT KOMIICTEHIIi.

CtyneHT Mae BMITH:

PHO2

Po3p’a3yBatu ckimagHi 3aaayl myONIYHOTO YIpaBIiHHSA Ta aaMIHICTpyBaHHS,
BpaxOBYIOUM BHMMOTHM 3aKOHOJABCTBA, BUSBJISATH IPaBOBlI KoOJi3li Ta mpoOiemu,
PO3pOo0IIATH NPOEKTH HOPMATUBHO-TTPABOBUX aKTIB JUIs iX YCYHEHHS

PHO04

BuxopuctoByBaTu Cy4acHi CTaTUCTMYHI METOJM, MOJENi, IU(PPOBI TEXHOJIOTII,
crieriaiizoBaHe MpoTrpaMHe 3a0e3medeHHsl IS PO3B’S3aHHS CKIAAHUX 3aj]1ay
yOJI1YHOTO YIPaBIIHHA Ta aJMIHICTPYBaHHSL.

PHO8

YMiTH 37A1iCHIOBAaTH €(QEeKTUBHY KOMYHIKAIlll0, apryMEHTYBaTH CBOIO TMO3MIIIO,
BUKOPUCTOBYBaTH CydacHI 1HGoOpMaliiiHI Ta KOMYHIKaIiiiHI TeXHOJOrii y cdepi
MyOJIiYHOTO  yMpaBJiHHA Ta  QJAMIHICTpYBaHHS Ha 3acajax  COIIAIBHOI]
B1JINMOB1IaJILHOCTI, MPABOBUX T4 €TUYHUX HOPM.

PH11

Po3poOnsitt  oOrpyHTOBaH1 YHOpPaBIIHCBKI pIIEHHS 3 YypaxyBaHHSAM IHTaHK
€BPOTICHCHKOI Ta €BPOATIAHTUYHOI IHTErpallii, BpaxOBYBaTH IIiIl, HasBHI]
3aKOHO/IaB4l, YacOBl Ta PECypCcHI OOMEKEHHS, OI[IHIOBATH IOJIITUYHI, COIIaIbHI,
€KOHOMIYHI Ta €KOJIOT1YH1 HACIIIJIKK BapiaHTIB PIIICHb.




4. CTpyKTypa HABYAJbHOI IMCUHUILTIHU
TemaTnuHMii M1aH A1 3204HOI (HOPMHU HABYAHHS

Ha3Ba 3MicTOBHX MOAYIIB, TEM

Yceworo

Posnonin rogua Mk BUgamMu pooir
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3micTroBuii MoayJs 1
TeopeTnko-MeT010JI0TiYHi OCHOBH PO3POOKM, IPUHHATTA Ta peaJizauii myoaidHo-
YHPAaBJIiHCHKHUX pillleHb

Teopis ympaBmiHCBKMX pimeHb B | 14 2 2 10
yOIIYHOMY YIpaBIliHHI
Mertoonoriysi miaxoau Ao po3podku | 14 - - 14
YIOPaBIIHCHKUX PIIEHb Y TyOIIUHOMY
yIpaBiIiHHI
MonynbHUNH KOHTPOJIb 2

Paszom | 30 2 IE \ \ | | 24

3micToBuii MoayJIb 2
TexHousorii po3po0ku, NPUITHATTS Ta peaJiizanii ynpaBJaiHCbKHUX pillleHb y My0/1iuHOMY

yHpaBJiHHI

Texnonoris mnpouenypu HPUHHSITTS 12 2 2 8
YIPABIIHCHKUX PIMICHD Y TyOJIYHOMY
yIpaBIiHHI
OcobmmBocTi po3poOIeHHS Ta 16 - 2 14
PUIHATTS CTpaTeriyHux
YIPABIIHCHKUX PIIICHb
MoiynbHUNA KOHTPOJIb 2

Pasom | 30 2 | 4 | | | | 22

3micToBuii MoayJab 3
MopaeJii NPUHHATTS YOPABJIHCHKHX pillieHb Y My0JiYHOMY YHIPaBJIiHHI

MopentoBaHHS yIPaBIIHCHKUX 14 - - 14
MPOIIECIB Y MyOJIIYUHOMY YIIpaBJIiHHI
Moneni npuiHATTS yIPaBIIHCHKUX 16 - 2 14
pillIeHb Yy MyONIYHOMY YIPaBIIiHHI
MoaynbHUNA KOHTPOJIb 2

Pazom 32 2 28

3micToBuii Moay.Ib 4
JIroncbknii pakTop i NCUXO0I0TiYHI ACTIEKTH
YHPABJIIHCHKHUX PilleHb Y My0JiYHOMY yNpaBJIiHHI

Micue moackkoro ¢akrTopa y mporeci 12 2 2 8
OPUAHATTS MyOJITYHO-YIPABIIHCHKUX
pilIeHb
HedopmaneHi acnekT po3poOku 14 - - 14
YIIPaBIIIHCHKUX PIllICHb Y ITYOJIIYHOMY
yIpaBIiHHI
MoaynbHUN KOHTPOJIb 2

Pazom 28 2 22

Ycboro 12% 10 96




5. Ilporpama HaBYaJIbLHOI AUCHUIIIHA

3micToBuiit Mmoay.asb 1. TeopeTHKO-MeTOA010TIYHI OCHOBU PO3POOKH, IPUIHATTS TA
peaJjizanii my0Ji4YHO-yIIPaBJIiHCHKHUX pillIeHb

Tema 1. Teopist ynpaB/iiHCbKHX piliecHb B Iy0JIiYHOMY yIIpaBJIiHHI

BusnaueHHs ynpaBliHCHKUX pillleHb Yy nyOniyHoMy ynpasiinHi. Knacugikaris
YIPaBIIHCHKUX PIMIEHBb 32 XapaKTepoM LiJiel; PyHKIIIOHATIbHUM 3MICTOM, XapaKTepoM
3aB/laHb, 10 BUPILIYIOTHCA; 3a PIBHAMM 1€papxli CUCTEM YIpPaBIiHHS; 32 XapaKTepoM
opraHizamii po3poOKH; 3a TPUYMHAMU BUHUKHEHHS, 3a BHUXIJHUMH METOJAMHU
pO3p00OKH; 3a OpraHizaliiHUM O(POPMIICHHSIM.

Teopiss nNpUNWHATTA JEp>KaBHUX YNPABIIHCHKUX pimieHb. OCHOBHI YWHHUKH
nyOI1YHOTrO YNpaBJiHHA, SIKI BIUIMBAIOTh HAa MPOLIEC TPUUHATTS YIPABIIHCHKUX PIIIEHb
B YKpaiHi, 30KpeMa B yMOBaxX BOEHHOTO CTaHy. Teopis BUPOOJICHHS Ta MPUHHITTS
YIPaBIIHCHKOTO PillIeHHS Y TyOJ1YHOMY YIIPaBIIiHHI.

OCHOBHI METOJIMYHI MPUHOMH CHUCTEMHOTO aHai3Yy.

EBpucTnyHi MeTtomam OOTPYHTYBaHHS Ta TNPUUHSTTA YIPABIIHCHKUX PIlIEHb Y
MyOJIIYHOMY YIpaBJIiHHI (METOAH MPSMOTO Ta 3BOPOTHOTO MO3KOBOTO IITYPMY, METOJ
KJIFOUOBHMX MHUTaHb, METOJ acoIlialid, METO/ 1HBEpCii, METO/ aHaJOT1i, METOAN Teopii
irop). EBpuctuuni mMeToau, 10 aKkTHUBI3YIOThb: METOAM TCHXOJIOTIYHOI aKTHBI3amii i
METOJIH MiIKITIOYCHHS HOBUX IHTENEKTYAIbHUX JIKEPET.

ExcniepTHi MeTOIM NPUUHATTS YNPaBIIHCHKHUX PIIEHb y IMYOIIYHOMY YIIPaBJIiHHI.
OCHOBHI yMOBHM 3aCTOCYBaHHS EKCIEPTHHX METOMIB. MeTOoau EeKCIEepTHUX OIIHOK
(meton [enwdhi, MeToA MPOCTOrO paHKUPYBaHHS (METOJ TEpeBaru), METOJ BaroBUX
Koe(iIieHTiB, METOJ] TMOCIIJTOBHUX IOPIBHSIHb, METOJ| CIIEHapiiB, MeETOj JepeBa
pIIIEHB).

[TporpamMHO-IIUTBOBHH TIAX1A A0 TPUHHATTS YIPABIIHCHKUX PIIIEHDb Y IMMYOIIYHOMY
ynpasiiaHi. [linpoBe mnporpamue ynpasiiHHg. [liiboBa KOMILIEKCHA Iporpama.
[Topsimok ckimamaHHs 1 po3poOKkH mporpamu. Bubip Ta oOrpyHTyBaHHS MPIOPUTETIB MPH
dbopMyBaHHI MPOTPAMHO-IIIHOBUX PIllICHb.

Tema 2. Ilinxomm 10 po3poOKHM YNPABJIIHCHKHX PpillleHb y NyOJivHOMY
ynpaBJIiHHI

CucreMHMiI Ta CUTYyaIliMHUN MIIXOMU JO PO3POOKH, MPUUHATTS Ta peanizaiii
VIOPABIIHCHKUX pillleHb y MyOniuHOMYy ympaiiHHi. OCHOBHI MpOOJEMHI TMUTAaHHS B
Teopii MyOIIYHOTO yIpPaBIIHHS.

Curyamiinuii aHaji3, METOJOJIOTIS CUTYaI[IfHOTO MIiAXOMY, CUTYaIliifHi 3MiHHI B
VIPABIIHCHKUX PIMICHHAX Y MMyOIIYHOMY YIIPaBIiHHI.

HoBa mapagurma B ympaBiiHCHKIA Teopii 1 mpaktuii. Bumoru no edexTuBHHUX
VIPABIIHCHKUX PIlIEHB Y MMYOIIYHOMY YIIPABIIHHI.

Bunyn edektuBHOCTI yHpaBIiHCHKHX pilleHb (OpraHizaifiiiHa, colliajabHa,
TEXHOJIOT1YHA, €KOJIOT19Ha, MpaBoBa). O1iHKa e(PEeKTUBHOCTI MPUUHATTS YIPABIIHCHKUX
pilieHb y myOaIYHOMY YIPaBIiHHI B YMOBaxX BOEHHOTO CTaHy B YKpaiHi. DakTopu, sK1
BU3HAYAIOTh SIKICTh 1 €(DEKTUBHICTD YIPABIIHCHKUX PIIIEHDb Y MyOJIYHOMY YIPABIIHHI.

3microBuii MmoayJb 2. TexHousorii po3po0dku, NPUUHATTS Ta peaJiizauii
YIPABJIHCHKUX pPillleHb Yy My0JIiYHOMY yHpaBJIIHHI

6



Tema 3. TexsoJsoris mnpoueaypu NPUUHATTA YNPABJIIHCBKHUX PpillleHb Yy
ny0JiYHOMY yHpaBJIiHHI

[ToHATTS TEXHOJOTri MNPUUHATTA YHOPaBIIHCBKUX pIIIEHb Yy NyOJIYHOMY
YIOpaBIIiHHI. 3aBJaHHS TEXHOJOTIl HNPUUHSATTS YHPABIIHCHKUX DPIIIEHb y NMyOJIYHOMY
YIPABIIIHHI.

ETtanu npuifHATTS yIpaBaiHChKUX PIIIEHb Y MyOJIYHOMY YIpaBiliHHI (BUHUKHEHHS
npobiemu; QOpMyNIOBaHHA 1 aHali3 MNOpoOJeMU; NPUMHATTS pIIeHb; peasizaiis
pimieHs). [I[pyuMHN HEBUKOHAHHS YNPaBIIHCHKUX PIIIEHh B YMOBaX BOEHHOI'O CTaHy B
VYkpaiHi.

EdeKkTuBHICTh yHpaBIIHCHKUX pIllIEHb B OpraHax BHUKOHaBYOi Biaau. [loHATTS
YIPaBIIHCHKOTO PIIIEHHS] OpraHiB BUKOHABYOI BJIagu Ta Moro 3Mict. OCHOBHI O3HAKHU
JIep>KaBHO-YNPABIIHCHKUX pimieHb. DOyHKIIT YHNpaBIIHCBKUX PIIIEHb Y CHUCTEMI
JIEP>KaBHOTO YIPABIIIHHS.

Tema 4. OcoO0auBocTi po3pol/ieHH Ta NPUUAHATTA CTPaTeriYHMX
YIPaBJIIHCbKHX pillIeHb

Po3poOka 1 mpUMHATTS CTpaTEeriYHUX YIPABIIHCHKUX PIIIEHb: CYTHICTh, 3MICT,
kinacudikamiss. OCHOBHI XapaKTEPUCTHUKH CTPATEriYHMX PIIMIEHb $K 1HCTPYMEHTY
onTuMizamii ynpaBmiHCHKOT AisuibHOCTL. Cdepu NPUHHATTS CTpaTEridyHUX PIIICHb.
OCHOBHI eTanu TPUUHATTS CTPATETiYHUX pillleHb B yMOBaX PHU3HMKY: TiarHOCTHKA
npo6siemMu, GOpMyBaHHS CTPATETTYHOTO PIICHHS, MPUIHATTS CTPATETTYHOrO PIIICHHS 1
roro peanizaitiss. OOMeXeHHS TPUHHATTS CTpPATEriYHUX PINICHh B YMOBax pHU3HKY.
Po3poOka anpTepHAaTUBHHX BapiaHTiB pimeHHS. O3HaKW CTPATEriyHOTO MHUCIICHHS.
Crparerii po3BUTKY JA€pKaBH SK UWHHUKA (QOpMYyBaHHS Ta (YHKI[IOHYBaHHS
myOJIIYHOTO YIIPaBIIiHHS.

Anani3z Crpaterii po3BUTKY OOOPOHHO-IIPOMHCIIOBOTO KOMIUIEKCY YKpaiHH, 10
3aTBepkeHa Yka3om [lpesunenta Ykpainu Big 20 ceprmas 2021 poky Ne 372/2021.

3MmicToBuii Mmoayab 3. MojeJsii NpUHHATTS yHPaBJIIHCbKHUX PillleHb Y My0JiYHOMY
yIpaBJIiHHI

Tema 5. Moae/iioBaHHSI YIPABJIHCHLKUX MPOLECIB y My0JiYHOMY yNIpaBJ/IiHHI

BusHadueHHS 1 CYTHICTh TIOHATH «MOJCNIBY» Ta «MojeltoBaHHS». CyTHICTb
MOJICIIIOBaHHS YIPABIIHCHKUX TMPOIECiB y MyOJiuHOMY yrmpaBiiHHl. HeoOximHiCTh
MoxemtoBaHHs. [lpuunnan, 1Mo OOYMOBIIOIOTH BHKOPHUCTAHHS MOJIEl 3aMICTh CHpPOO
MPSIMOI B3aEMOJTIT 3 PeaTbHUM CBITOM: CKJIQIHICTh 0ararboX opraHizalliiHHX CHUTYaIlii,
HEMOXXJIUBICTh TPOBENICHHS EKCIIEPUMEHTIB B peaJbHOMY JKUTTI, OpI€HTaIlisd
KEepIBHHIITBA HA MalOyTHE.

Tunu moneneit: ¢izuuyna, aHamoroBa, mMaTeMatudHa. [Iporec moOymoBU MoOzei:
MOCTAHOBKA 3aBJaHHS, NOOyJOBa MOJENi, MepeBipka MoJeiai Ha JOCTOBIPHICTS,
3aCTOCYBaHHS MOJIEJi, OHOBJICHHS MOJIEITI.

3aranpHi TPOOIEMU MOJEITIOBAHHS  YIPABIIHCHKUX PIMIEHb: HEIOCTOBIPHI
MOYaTKOBI1 IONYIIEHHS, 1HPOpMaIliliHi 0OMEKEeHHsI, HEBIIEBHEHICTh, HAJIMIpHA BapTICTh.

Tema 6. Mogeini NPUAHATTA YHPABJIHCHBKHUX PpillleHb Yy MNyO0JiYHOMY
ynpasBJiHHI

[lonsiTTs Ta XapakTEepUCTUKA KIACMYHOI MOJENl MNPUUHATTS YHPaBIIHCHKUX
pilleHb y MyOJIYHOMY YIpaBiiHHI. BI/pHaquHﬂ 1 3MICT TOBEIIHKOBOI MOJEN1



NPUMHATTS YOPABIIHCHKUX PIlIeHb y NyOniuHOMY ynpaBiiHHI. [ToHSTTS, OCHOBHI
XapaKTEPUCTUKU Ta cepa 3aCTOCYBAHHS KIACUYHOT MOAENI MPUUHSTTS YIPaBIIHChKUX
pillieHb Y MyOJIYHOMY YIPABIIIHHI.

Oco0aMBOCTI MAaTEMATUYHOTO MOJIENIOBAHHS IPUUHATTS YIPABIIHCHKUX PIIIEHb Y
(piHaHCOBIM cdepi AepkaBu. Mojeni NPUHHATTA pILIEHb NPOTHO3YBAHHS PO3BUTKY
€KOHOMIKH y JIepKaBl.

[lepeBaru Ta HEIOMIIKU TPYIOBOIO YXBAJICHHS YIPABIIHCHKUX PIlICHb.

3micToBuiit moayasb 4. JIroacbkui paKToOp i NCUXOJOTTYHI ACIIEKTH YIPABJIIHCbKHX
pilieHb y my0JiYyHOMY ynpaB/IiHHI

Tema 7. Micue awiacbkoro ¢axkropa y mnpoueci NpUAHATTH IMyO0JivYHO-
yIPaBJIiHCbKHUX pillIeHb

Micue J1oAChKOro (pakTopa y npoueci npuiHATTS pimieHb. OcoOucTicHi GhakTopH,
IO BIUIMBAIOTh HA MPOLEC NPUUHATTS YOPABIIHCHKUX PIIIEHBb: TCUXIYHI MPOLECH
(mi3HaBaJIbHI, BOJIbOBI, €MOI[IHI, MOTUBAIlIMHI1), TICUX1YHI CTaHU (peakIlli 0COOUCTOCTI
Ha 30BHIIIHI Ta BHYTPIIIHI CTUMYJIH), TICUXIYH1 BJACTUBOCTI (3arajbHi, 1HIUBITYyalbH1).
TemnepameHT ynpaBtiHIIs.

OcoOMMBOCTI CTHIIIB MPUUHATTA YIPABIIHCHKUX pillleHb. THUIU pIllIEeHb 3aJIEKHO
BiJ] CIIBBIJHOILICHHS 3YCWJIb YIPABIIHIIS HA CTAIAX PO3POOKU 1 KPUTUKH aIbTEPHATHUB:
1HEepTHI, 00epekHi, BPIBHOBAXKEH1, PU3MKOBaH1 i1 immynbcuBHi. [linxonn no BUALICHHS
CTWJIIB TIPUUHATTS pilieHb: kinacudikamiss Maxkrperopa, knacudikarmis Jlaiikepra,
knacudikaris Tanen6ayma 1 [lImiara.

BrumB HacnminkiB BiiHM Ha TICHXIYHE 370pOB’Sl JEp)KaBHUX CIY>KOOBIIIB Ta
BUKOHAHHS HUMH CBOIX MTOCaJI0BUX 000B’A3KIB.

Tema 8. HedopmanabHi acnekTH Ppo3poOKHM YNPABJIHCLKHX PpillleHb Yy
ny0JiyHOMY ynpaBJiHHi

Anroputm «PO3TOpPTaHHS» YIPaBIiHCHKO-aHAIITHYHOT TYMKHU npu
HedopManpHOMY MmiaxoAl. [lcuxomoris NpUuUHATTSA pillieHb Y npodeciiiHii AiSIbHOCTI Y
nyOnmigHoMy  ympasiiHHi. IIpodeciiHO BaxiauBI SIKOCTI 0COOHM, sKa MpUKAMAaE
YIPABIIHCHK] PIICHHS Y TyOJIYHOMY yIIPaBJIiHHI.

HaykoBi  KOHIIENITH  COIIQJIbHO-TICUXOJIOTIYHOTO  BIUIMBY HA  NPUHAHATTA
VIPABIIHCHKUX PIlIEHb Y MyOIIYHOMY yTpPaBIIiHHI.

OCHOBHI TICMXOJIOTIYHI PEKOMEHJAIlll MO0 PO3B’SA3aHHS MPOOIEMU MPUIHHATTS
VIPABIIHCHKUX PIllIEHb Y MyOII9YHOMY YTIPaBIiHHI.



6. KoHTpo.b HABYAIBHUX T0CATHEHD

6.1. Cucrema o1liHIOBAaHHS HABYAJIbHUX JIOCAATHEHb CTY/IEHTIB

.E Momyib 1 Monynb 2 Monynb 3 Monyinb 4
[a]
Bup gisisHOCTI cTygenTa |'S
:
= = .a A A
g g5 |E z 3 Z 3 55
z g 2& |8 58 58 28
s E 8 |2SE |8 s E c8 |2E |EZ2|gE
== L5 g .2 3 = .9 L5 = .9 L2 E|s.8
5 = 2z |5 % |g g = 2 |2k 2 2|5 ¥
g o EE |EE |2 S g EE |8 E EE|E 2
< 8 238 |52 |2 =2 26 |2 |ES|SE
BiasinyBaHHS JEKI1i1 1 1 1 1 1 - - 1 1
BiasinyBanHs 1 1 1 2 2 1 1 1 1
MPAKTUIHUX 3aHATH
PoGoTa Ha npakTHYHOMY 10 1 10 2 20 1 10 1 |10
3aHATTI
BukonaHus 3aBnadb 11 5 2 10 2 10 2 10 2 | 10
CaMOCTIHO1 poOOTH
BukoHaHHS MOAYIBHOT 25 1 25 1 25 1 25 1|25
o0oTH
PazomMm| - 47 - 58 - 46 - | 47

MaxkcuMalibHa KUIbKICTh OairiB: 198
Po3paxyHok koedimienTa: 1.98

Kpumepii oyinweanns 3a60anv Ha NPAKMUYHUX 3AHAMMAX:

100% Bin 3a3HaveHoro 0ajy — BiIMIHHHI piBeHb BHUKOHAHHS 3 MOJKJIMBHMH HE3HAYHUMU
HETOIIKaMU

80-90% Bix 3a3HauyeHoOro 06ajgy — JOCTaTHRO BHUCOKHI pIBEHb BHUKOHAaHHS 0€3 CYTTEBUX|
(rpyOux)

TOMIIOK

70-80% Bix 3a3HaveHOro 6ajay — B IUIOMY J100pUi piBEHb BUKOHAHHS 3 HE3HAYHOIO KUIBKICTIO
[TOMIIOK

60-70% Bin 3a3HaveHOro 6ajay — nocepeHii piBeHb 3HaHb BUKOHAHHS 13 3HAYHOIO KUIBKICTIO
HEIOIIKIB

50-60% Bix 3a3HaveHOr0 6aJy — MiHIMAJIbHO MOXIIMBUHN JOMYCTUMUN PIBEHb BUKOHAHHS




6.2. 3aBaanHs 1J151 caMOCTilHHOI po00TH Ta KpUTEPil ii OLliHIOBAHHS

Ne HazBa remu KinbkicT ronun
3/l T'OJIMH OaxniB
1 | Cyrnicts Ta knacudikaiis ynpaBJIiHCHKUX pillieHb Y IIyOJII4YHOMY 10 )

ympaBiiHHI. 3MICT Ta KiIacudikamiss MyOaidHO-yIpPaBIIHCEKUX
pimeHb. Mojeni Ta MOXOAW OO0 NPUUHSATTS YIPABIIHCHKUX
pimeHs y myoniqHoMy yrpasiiHHI. OcoOIMBOCTI YIIPABIIHCHKOTO
PINICHHS SK TICHXOJIOTIYHOTO MPOIIECY.

2 | CucremMHuil Ta CUTyaI[ifHHIA TIAXOOH 1O PO3POOKH, MPUHHATTS 14 )
Ta pealizallii ynpaBJIiHCHKHX PIlIEHb y MyOIIYHOMY YIIPaBIIiHHI.
OcHoBHI IPOOJIEMHI TUTAHHS B TEOPii MyOIIYHOTO YIpaBIIiHHS.
Metoau OIiHKH €(EeKTUBHOCTI TPUHHATTS  YIPaBIIHCHKUX
pimieHb y nyOniuHoMy  yopasiiHHI.  CTwii  OpUHHATTS
YOPaBIIHCBKUX pilleHb Yy NyOniuHoMy ynpasiiHHI. ETuuni
aCMeKTH MNPUNHATTA YHOPABIIHCHKUX pIIIEHb Yy MYOJIYHOMY
yIpaBIiHHI

3 | Etanu mpuHAHATTS yOPaBIiHCHKUX pIilleHb y TyOIigyHOMY 8 3)
ynpasiiHHl. Kputepii OLIHKM  yOpaBIIHCBKUX pINIEHb Y
nyonigHoMy  ympaBiiaHIL.  OcoOJMBOCTI  3aCTOCYBaHHS —TIPHU
MPUUHATTI YINPaBIIHCHKUX pIllIeHb y MYyOJIYHOMY YIpaBIliHHI
eBpUCTUYHUX MeToAIB. (OCOONMHMBOCTI E€KCIEPTHUX METO/IIB
MPUUHSATTS YIPaBIIHCHKUX PIlIEHb Y MYOJIIYHOMY YIIPaBIIHHI.

4 | IlepeBarm  3acTOCYBaHHS  IPOTPAaMHO-IIUTOBHX  METOJIB 14 5
MPUIHATTS YIPaBIIHCHKUX PIIEHb Y MyOIIYHOMY yIIpaBIIiHHI.
Mo>kuBOCTI PUMHATTS YIPaBIIHCHKUX PIlIEHb Y MyOIIUHOMY
ynpasitiHHi 3a gonomororo SWOT-ananizy.

5 | OcobmuBocti iH(pOpMaIliiiHOTO 3a0e3MedYeHHsT pO3pOoOKH Ta 14 5
MPUAHATTS YIPABIIHCHKUX PillleHb Y MyOJIIYHOMY YIpaBIIiHHI.
Meroan  aHamithyHOi 00poOKHM  iHQopMmamii Ta BHOOPY
ATbTEPHATUBHUX  YIPABIIHCBKUX  PIMIEHh y  TYOJTIYHOMY
ynpapiiHHil. [lpyumHM  TOSBH  TEpemKoa y  CHPUHHATTI
iHbopMaIlii NpU  OPUHHATTI  YOPABIIHCBKUX  pINICHb Yy
yOJIiYHOMY YIIPaBIiHHI.

6 | OpranizamiitHi acrekTd (GOpMyBaHHS YIPaBIIHCHKUX PIIICHb, 14 5
ohOpMIICHHSI ~ YIPaBIIHCBKUX  pillleHb, KOHTPOJb 3a  iX
peanizaiiero 'y myoOniyHOMYy ympaBiiHHI. OCHOBHI yMOBH
YXBJICHHS YIPaBIIHCHKUX PIIIEHb Yy MyOIIYHOMY YIpaBIIiHHI.
OcoOnuBOCTI TPUUHATTS MyOJIIYHO-YIPABIIHCHKUX pIlIeHh B
YMOBaX HEBU3HAYCHOCTI Ta PU3HUKY.

7 | IlepeBaru cTpaTeriyHOro MmiAXOAY JO [iSUIBHOCTI OpraHiB 8 5
nyOomiuHOi  BIAAHM. MeTonuka  CTpaTeriyHOro  aHami3y.
OcoOnuBOCTI MPUUHATTA CTpPATEriYHUX pIilIeHb B yMOBax
pusuky. OcHoBHi Ctparterii po3BUTKY Jep>KaBU, IO CHPHUSIOTH
(opMyBaHHIO Ta (DYHKIIIOHYBAaHHIO MMYOJIIYHOTO YIPABIIHHS.

8 | Hedpopmanbuuii miaxig NpUNHATTA YNPaBIIHCBKUX pILIEHb B 14 5
nyosniyHOMY ympaBiiHHI. HedopmanbHi mpoueaypu HpuURHATTA
YIPaBJIIHCHKUX pillleHb B MYyOJNIYHOMY YmIpaBiiHHI. EBpucTHuHI
METOIM NPUHHATTS YINPABIIHCBKUX pIlIeHb Yy MyOJiuHOMY
yIpaBJiHHI.

YcLoro roqnu 96 40

Kpurepii oniHIOBAHHA CAMOCTIHHOI pO0OTH:

5 0asiB — BiAMIHHUI piBeHb BUKOHAHHS 3 MOKJIMBUMH HE3HAYHUMU HEAOTIKAMH
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http://elearning.kubg.edu.ua/mod/page/view.php?id=150454

4 6a/1u — B IUIOMY J00pUii pIBeHh BUKOHAHHSI 3 HE3HAYHOIO KUTHKICTIO TTIOMIIIOK

3 0a/u — mocepeHil piBeHb 3HAaHh BUKOHAHHS 13 3HAYHOIO KUTBKICTIO HETOTIKIB

2 0aJIM — MIHIMAJIBHO MOXKJIUBHUH JIOMYCTUMHMA PIBEHb BUKOHAHHS

6.3. ®opmMu npoBeeHHSI MOAY/JIbHOI0 KOHTPOJIIO TA KPUTEPil OLliHIOBAHHS

MoaynbHUIl KOHTPOJb € CKIIAJI0OBOI0 MOTOYHOI'O KOHTPOJIIO 1 3/AIMCHIOETHCS B
(opMi BUKOHAHHSI CTYIEHTOM MOAYJIBHOT KOHTPOJBHOI POOOTH 3TiIHO 3aTBEPIKEHOTO
rpadiky. Kinbkicte MonyniB — 4. MakcumanbHuil 0an MOIYJIBHOIO KOHTPOJIIO CKIIAJa€e

25.

OO6’eKTOM OI[IHIOBaHHS 3HaHb CTYJEHTIB € MPOrpaMHUN MaTepian JUCUUIUTIHU,
3aCBOEHHS SIKOTO MEpPEBIPAEThCA IMiJ 4ac MOAYJIbHOTO KOHTpoito. Ilpu BHKOHaHHI
MOIYNBbHUX (KOHTPOJBHUX) 3aBJaHb OIIHLI MiJJISAral0Th TEOPETUYHl 3HAHHS Ta
NPAKTUYH1 HABUYKH, IKMX HAOYJU CTYJIEHTH IICHsS OTMIAHYBAHHS MIEBHOTO MOJIYJIS.

MoaynbHUI KOHTPOJIb TPOBOAUTHUCH Y (POPMI TECTIB.

Kpumepii oyintoeanns mooynibHoi KOHMpPoOIbHOT podoomu:

1-3 6anm — 3a KOXKHE MPABUIIBLHE TECTOBE 3aBJAHHS BiIIIOBITHOTO PIBHS CKJIaTHOCTI

6.4. lllkasa BiAMOBIiAHOCTI OLIHOK

PeiiTunrosa Ouninka 3a 3HaYeHHs OLiHKHU
OLlIHKA €T00AIbHOKO
HIKAJI0K0
A 90 — 100 BinminHO — BiAMIHHUN piBeHb 3HaHb (YMiHb) B MeXax
6ais 000B’S3KOBOTO Marepialy 3 MOXJIMBUMH HE3HAYHUMH
HEJI0JIIKaMu
B 82-89 Jly:xe 100pe — 10CTaTHHO BUCOKUU piBEHb 3HAHb (YMiHb) B
6Gauris MeXax 00O0B’SI3KOBOTO MaTepialy 0e3 cyTrTeBux (rpyomx)
OMUJIOK
C 75-81 Jloope — B mimomy noOpwii piBeHb 3HaHb (yMiHB) 3
6Gauris HE3HAYHOIO KUTBKICTIO TOMUJIOK
D 69-74 3a0BiIbHO — OCepeiHii piBeHb 3HaHb (YMIHb)13 3HAYHOIO
6aiB KUIBKICTIO HEIOJIKIB, JOCTaTHINA JUIAII0aIbIIOTO HaBYaHHS]|
a00 mpodeciiHoil AISITBHOCTI
E 60-68 JlocTaTHBO — MiHIMaJIbHO MOXJIMBHI JOMYCTUMHI pPIBEHb
6Gauris 3HaHb (YMIHb)
F, FX 1-59 He3agoBinbHo 3 000B’SI3KOBHUM NOBTOPHUM
6ais NPOXOJIKEHHSIM — JOCUTh HU3bKHI piB€Hb 3HAHb (YMIHb),

10 BUMArae NOBTOPHOT'O MMPOXO/PKCHHS
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/. HaB4a/IbHO-MeTOAUYHA KAPTa AMCUUILTIHU « [IpUAHATTSA ynpaBaiHCbKHX pillleHb B My0JiYHOMY ynIpaBJIiHHD»
Pa3om: 120 ron., nekuii — 6 roa., npaktu4Hi 3aHATTsS — 10 TO., camocTiitHa podota — 96 T0/1., MOYJIbHUIT KOHTPOJIb — 8 TOJI., 3aJIiK

TuxeHb I-II II-1v V-VI VII-VIII IX-X XI-XII XHUI-XIV XV-XVI
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Hazsa monyins TeopeTuko-meroaoaoriyni TexHousorii po3po0ku, NPpUITHATTS TAa Moaeni npuiHATTS Jloacbkuii pakTop i NCUX0I0TiYHI aceKTH
OCHOBM PO3pOOKH, NPUHHATTA | peaJjizanii ynpaBIiHCbKUX pillleHb y YHPaBJiHCHKHUX pilleHb Yy YIPaBJiHCHKHUX pillleHb y My0IiYHOMY ynpaB/IiHHI
Ta peaJizanii nyoJiYHOMY yNpaBJIiHHI nyoJiYHOMY ynpaBJIiHHI
nyo0iYHO-ynpaBIiHCHLKUX
pilieHb
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